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January 2021

2020 Year in Review

Great Neighborhoods Committee

Committee Purpose Statement:

The committee reviews and recommends policy related to 

comprehensive initiatives designed to create affordable 

housing and provide opportunities that align with creating 

great neighborhoods.
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2020 Committee Briefings

⊲Local Initiatives Support 
Corporation (LISC) Update

⊲Housing Task Force

⊲Housing Charlotte Framework 
Review

⊲CARES Act Relief Fund 
Allocations

⊲Source of Income 
Discrimination

⊲Reentry Housing

Housing Task Force

⊲Weekly meetings, April – July 2020

⊲Recommendations/Review of Housing Charlotte Framework

⊲$13.4M CARES Act funding recommended 

⊲Other Recommendations
• Increasing the Supply of Affordable Housing

• Financial Assistance

• Evictions

• Regulatory and Legislative Issues

• Homelessness and Supportive Services
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⊲Accessory Dwelling Units

⊲Short Term Rentals

⊲Visions Plans for 
Corridors of Opportunity

2020 Committee Briefings (Continued)

⊲Nuisance Abatement

• Minimum Housing Code  
residential impact

• Non-Residential Building 
Code

2020 Committee Briefings (Continued)
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⊲Legacy 

Commission

2020 Committee Briefings (Continued)

NOAH Rental Subsidy 
Pilot
⊲Created 22 new long-term 

rental subsidies for 30% AMI 
households

2020 Accomplishments
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Housing Trust 
Fund

⊲ 2020 units created and preserved 

• 1,493 units 
• 194 Shelter Beds

• 485 NOAH units

⊲ $20,343,600 HTF support awarded 
($3M set-aside for Brookhill)

⊲ $4M NOAH Fund support

⊲ Leveraged

• $10M  CHOIF funds
• $194.5M other private-sector 

financing

2020 Accomplishments

(Total 2018 Bond: 2,855 units / $48,612,600)

Rezoning Voluntary Affordable Units

⊲Achieved 530 

voluntary affordable 

units in 2020 

Rezonings

2020 Accomplishments
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Emergency Solutions Grant (ESG)
(non-CARES Act)

⊲6,178 individuals 
provided with 
Emergency Shelter

⊲190 individuals assisted 
with rapid rehousing and 
prevention

⊲$501,237

2020 Accomplishments

Housing Opportunities for People with 
AIDS (HOPWA)
(non-CARES Act)

⊲551 Individuals assisted
• Housing

• Tenant-Based Rental Assistance

• Supportive Services

⊲$2,643,883

2020 Accomplishments
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Land Trust Support

2020 Accomplishments

⊲Provided $49,000 to acquire property in Lakewood
• Will result in four affordable units (two homeownership opportunities, 

and two rentals)

⊲$117,525 to help with site-development costs for three lots 
in Beatties Ford Road Corridor

⊲Additional funds set-aside in COOP funding

CARES Act – ESG & HOPWA
2020 Accomplishments (March – December)

Partner Award Amount Activity Individuals Served

Heal Charlotte $80,000 Emergency Shelter Contract pending

Roof Above $688,000 Emergency Shelter 109

Salvation Army $700,000 Emergency Shelter 557

United Way* $3,407,640
Rapid Rehousing 53

Prevention 48

TOTALS $4,795,640 - - 767

Emergency Solutions Grant (ESG)

Housing Opportunities for People with Aids (HOPWA)

Partner Award Amount Activity Individuals Served

Carolinas Care 
Partnership

$416,283 Housing, Tenant Based Rental 
Assistance, Supportive Services

449

TOTALS $416,283 - - 449
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CharMeck 311

⊲Answered 909,056 calls

⊲50% of calls answered within 30 
seconds (70% pre-pandemic)

⊲Helped staff the Stay-at-Home 
call center, taking 62,900 calls

⊲Missed no operating days during 
the Pandemic

2020 Accomplishments

Community Engagement

⊲95 Community Grants awarded 
($356,649)

⊲259 organizations participating in 
Keep Charlotte Beautiful Adopt-a-
City Street program; 1,637 bags of 
litter collected

⊲Innovations

• Developed virtual community training 
platforms to engage residents

• Developed virtual youth internships

• Created Little Free Pantry and Virtual 
Meeting grant opportunities

2020 Accomplishments
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Looking Ahead to 2021 

⊲2021 Stimulus Funds

⊲Housing Trust Fund / CHOIF RFP

⊲City-wide NOAH Rental Subsidy

⊲Legacy Commission Recommendations

⊲Non-Residential Building Code Review

⊲Reentry Housing

⊲SOID ad hoc Advisory Group
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